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Preface

The Stake Emergency Response Plan is divided into 7 sections or tabs.  The first two tabs are the most important relating to emergency contact information and checklists needed during a disaster or emergency.

Tabs 3 – 7 contain additional reference information to assist stake leaders in emergency preparedness and response.

The Stake Emergency Response Communications Plan notebook is a companion to the Stake Emergency Response Plan and contains local, regional and area ERC communications information.

DELAND FLORIDA STAKE DISASTER RESPONSE PLAN 2014
(adapted from the Fort Myers Florida Stake Disaster Response Plan)

Central/South Florida Coordinating Emergency/Disaster Response Council

	Title
	Name
	Home
	Cell

	Area Seventy
	Elder 
	
	

	Regional Emergency Response Leader
	President 
	
	

	Orlando Florida Mission Pres.
	President 
	
	

	Orlando Temple President
	President 
	
	

	De Land Stake President 
	President 
	
	

	First Counselor 
	President 
	
	

	Second Counselor 
	President 
	
	

	Bishop Liaison  High Councilman
	
	
	

	Bishop’s Store House
	
	
	

	Stake Relief Society President 
	President 
	
	

	Stake HC Emergency Prep.
	
	
	

	FM Manager
	
	
	

	Emergency Prep. Specialist
	
	
	

	Emergency Com. Spec.
	
	
	

	Stake Emergency Response Communications (ERC) Net
	2 m 146.865 Repeater

       146.470 (Busy +01)Sim 

40 m 7.230 (Busy+.10)
	Sun. 1930
	

	Bishop’s Storehouse Frequency

(Verify these Pre-Storm)

	2 m 147.120  RPTR

       146.490 (busy +.01)
40 m 7.181 (busy +.10)
	
	

	Southeast ERC Net
	75 meters 3.872.50

40 meters 7.230
	Sat. 0830

Sat. 0850
	

	Florida ERC Net

	20 meters 14.244

40 meters   7.230

75 meters   3.883
	Sat. 0800
Sat. 0815

	Church Liaison with Florida Officials
	
	
	

	County Florida Officials (Attachment 1 & 2)

   - Flagler County

   - Volusia County

      - West Volusia

      - Daytona Beach

      - New Smyma Beach
      - COAD Deanie Lowe c 386-295-0563
	Emergency Information

Emergency Services

Citizens Information Center

West Emergency Mgt

DB Emergency Mgt

NSB Emergency Mgt
	386-586-5111

386-313-4200

866-345-0345

386-736-5980

386-258-4088

386-423-3395
	


See Attachment 10 for Regional Stake Presidents

Bishop & Ward EPS/ECS

	Bunnell

Bishop 
Bunnell EPS

Bunnell ECS


	Daytona

Bishop 
Daytona EPS

Daytona EPS


	Deland 1st Ward

Bishop 
Deland 1 EPS

Deland 1 ECS



	Deland 2nd Ward

Bishop 
Deland 2 EPS

Deland 2 ECS

 
	Deltona

Bishop 
Deltona EPS

Deltona EPS
 
	New Smyrna 

Bishop 
New Smyrna EPS



	Deltona Spanish Branch

President 
Deltona 2 EPS


	
	


Deland Stake Emergency Action Checklist

(Pre-Storm/Event January 2014)

Pre-Storm/Event Plan Activation

Stake President Actions: 
Communicates plan activation to Regional Emergency Response Leader. President 
· Notifies Stake Presidency

· President 
· President 

· Calls each Bishop to Activate Plan

· Bishop 

· Bishop 
· Bishop 

· Bishop 

· Bishop 

· Bishop 

· President 

· Calls Emergency Preparedness High Councilman to:
· Call Emergency Preparedness Committee Meeting.

· Set up Stake Command Center, Staffing and Operation (see attachment).  

· Calls Stake Executive Secretary to: 

· Call Stake PEC/High Council/Relief Society meeting

· Review Action Plan

· Clarify/Review Assignments (Who, What, By-When)

1st Counselor Actions President 
· 1st Backup to Stake President
· Contacts Bishops Storehouse supply assistance.

· Discusses Storehouse management & distribution
· Monitor News and Weather Reports
2nd Counselor Actions President 

· 2nd Backup to Stake President

· Coordinates with Relief Society for Relief Assistance

· Monitor News and Weather Reports
Stake Clerk   
· Prints out Stake Special Needs and Special skills sorted to identify Medical, Equipment Operator, etc.

· Prints out Ward Maps with member directions/GPS coordinates

· Sets up Operations Log and Work Order System

High Council

Emergency Preparedness 
Calls Emergency Preparedness Committee Meeting.

· EPS 
· ECS 
· Set up Stake Command Center, Staffing and Operation. (Attachment 9)

Bishops Liaison 
· Establish contact with Bishops to gather the following information after the storm.
· Damage to Church buildings or property HC 
· Damage to members’ homes HC 

· Needed equipment or supplies
Building Use and Maintenance

· Coordinates building use and maintenance.

Stake Emergency Preparedness Committee

Emergency Preparedness Specialist 

· Contact Ward Emergency Preparedness Specialists and reviews Ward pre-storm procedures:

· Contact every member:

· Staying, Evacuating to a Shelter, Evacuating Area

· Verify local/out of area contact numbers

· Special needs

· Organize evacuating teams

· Works with Stake Clerk to identify Stake special skill resources.

· Get list of Stake Officials with GPS devices.

Emergency Communication Specialist 
· Setup Stake Emergency Communications Equipment

· Insure communications with the Stake President

· Setup Stake simplex (146.470) ERC net

· Contact Ward Emergency Communication Specialists

· Setup Ward Emergency Communications Equipment

· Get them on the net to test equipment 

· Activate their Ward Communications net

· Insure communication with the Bishop

· Contact Orlando Bishop Storehouse Communications Specialist

· Verify Storehouse 2 meter & 40 meter frequencies

Stake Relief Society President 
· Setup staff to fed and possibly house Stake Command Center Staff and possible outside resources

· Contact Ward Relief Society Presidents and offer assistance as necessary

· Identify resources to provide counseling as necessary

Deland Stake Emergency Action Checklist

(Post Storm/Event 2014)

Post-Storm/Event Plan Activation

Stake President Actions: 

· Activates Command Center at Stake Center
· Prepares for Post Storm EPC meeting 
· Notifies Stake Presidency

· President 

· President 

· Calls Emergency Preparedness High Councilman to:

· Call Emergency Preparedness Committee Meeting.

· Set up Stake Command Center, Staffing and Operation

· Calls Bishops Liaison to coordinate with Bishops 

· Bishop 

· Bishop 
· Bishop 

· Bishop 

· Bishop 

· Bishop 

· President Reports Status to Regional Emergency Response Leader. 

· Consider the Incident Command System when assigning leadership (p.13).
Church Headquarters needs to know: HC 
·       Name, title, and unit of the reporting officer

·       How the presiding officer can be reached

·       Description, location, and magnitude of the emergency

·       Number of members or missionaries injured, missing, or dead

·       Location and extent of damage to Church or member property

·       Actions being taken to help those in distress

·       Needed assistance that is unavailable locally 
1st Counselor Actions President 
· 1st Backup to Stake President
· Contacts Bishops Storehouse supply assistance.
· Discusses Storehouse management & distribution
· Monitor News and Weather Reports
· Check of Status of Stake Building
· Fills out Building Status Form
· Reports to Stake President
2nd Counselor Actions 

· 2nd Backup to Stake President

· Coordinates with Relief Society for Relief Assistance

· Monitor News and Weather Reports
Stake Clerk   
· Prints out Ward Maps with member directions/GPS coordinates

· Sets up Operations Log and Work Order System

· Coordinates outside church Resources

· Records Registration of ERT/Cleanup Teams

· Insures Church Disaster Form read/checked off

· Records Team Rosters/Assignment

· Issues Work Orders, Maps, GPS Coordinates to each Team

High Council

Emergency Preparedness 

· Calls Emergency Preparedness Committee Meeting.

· EPS 
· ECS
· Relief Society President
· Set up Stake Command Center, Staffing and Operation. (Attachment 9)

Bishops Liaison 
· Establish contact with Bishops to gather the following information after the storm.
· Numbers of missing, sick, injured, dead, evacuated, flooded and burned out members and number who still need assistance and skilled medical help
· Actions taken to help those in distress and number of volunteers still available to assist
· Damage to Church buildings or property HC Stuart Layman 386-761-4168  

· Damage to members’ homes HC Stuart Layman 386-761-4168

· Safety of full-time missionaries
· Needed equipment or supplies
Building Use and Maintenance

· Coordinates building use and maintenance.
Missionary Status

· Checks on status of Missionaries from Ward Mission Leaders and reports to Stake President.

Stake Emergency Preparedness Committee

Emergency Preparedness Specialist 

· Coordinates Stake Resources between Wards as needed.

· Coordinates Outside Medical, Equipment, etc.

· Organize Stake response teams as needed.

· Provide list of Stake Officials with GPS devices.

· Coordinates with Local Government officials

Emergency Communication Specialist 

· Setup Stake Emergency Communications Equipment

· Insure communications with the Stake President

· Setup Stake simplex (146.480) ERC net

· Contact Ward Emergency Communication Specialists to:
· Setup Ward Emergency Communications Equipment

· Get them on the net to test equipment 

· Activate their Ward Communications net

· Insure communication with the Bishop

· Contact Orlando Bishop Storehouse Communications Specialist

· Verify Storehouse 2 meter & 40 meter frequencies

Stake Relief Society President 
· Setup staff to fed and possibly house Stake Command Center Staff and possible outside resources

· Contact Ward Relief Society Presidents and offer assistance as necessary

· Identify resources to provide counseling as necessary

Stake Emergency Communication Checklist

Incident Coordinator/Commander (This is the 1st Stake Emergency Preparedness Committee (EPC) member or Priesthood leader that is aware of an emergency/disaster incident)

· Activates the Stake Emergency Preparedness Groupme (group texting ) net to notify the Stake EPC (Emergency Preparedness Committee) of the incident and requests direction from the Stake President/Bishop on how to proceed.  

· Conducts an assessment and provides the Stake President/Ward Bishop with the following information to relay to the appropriate Church leadership:

· Name, title and unit of the reporting officer & how he can be reached.

· How the presiding officer can be reached.

· Description, location, and magnitude of the emergency.

· Number of members or missionaries injured, missing or dead.

· Location and extend of damage to Church or member property

· Actions being taken to help those in distress

· Needed assistance that unavailable locally.

· Continues as Incident Coordinator/Commander and coordinates activities until relived by the Stake President/Bishop or EPS (Emergency Preparedness Specialist) and another is assigned.

· Request the Stake ECS to active the Stake Amateur Radio net as required.

· Coordinates with local Ward Bishop as appropriate

· Coordinates with local EOC/COAD as required.

Stake Emergency Communications Specialist (ECS)
· Monitors Stake EP Groupme net

· Operates or assigns someone to be Groupme net control manager if the net becomes too large.
· Activates the Stake Amateur Radio Net as required.
· Coordinates EOC communication as required.
Stake Groupme Net Controller (if the group becomes too large to manage itself)
· Begins by establishing that he/she is Net Control for the group and that activities will be coordinated through Net Control.

· Continues with normal net control protocol. 

Stake Emergency Preparedness Committee

· Monitors Stake EP Groupme and Stake Amateur Radio Net as required
Incident Command System (ICS)

All levels of government, federal, state, and local as well as by many nongovernmental organizations and the private sector, use ICS.  Church leadership needs to be familiar with ICS to effectively coordinate with governmental officials when required or requested.

The church organization is similar to ICS with different titles.

Below is an overview of ICS:
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Incident Command: Sets the incident objectives,
strategies, and priorities and has overall responsibility at
the incident.

Operations: Conducts tactical operations to carry out the
plan. Develops the tactical objectives and organization,
and directs all tactical resources.

Planning: Prepares and documents the Incident Action
Plan to accomplish the objectives, collects and evaluates
information, maintains resource status and maintains
documentation for incident records.

Logistics: Provides support, resources, and all other
services needed to meet the operational objectives.




ICS is flexible and can be used for incidents of any type, scope and complexity. ICS allows its users to adopt an integrated organizational structure to match the complexities and demands of single or multiple incidents.  For example, in a single incident such as a vehicle accident, a police officer may assume all the roles of ICS.  In a large incident such as a forest fire, several roles may be assigned.

Below is an example of how ICS might look with church leadership.
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Incident Command: Activates Plan, activates command center,
communicates to Stake, sets priorities, assigns OPL leadership
positions, overall responsibility for incident, insures safety.

Operations: Develops tactical objectives (What), assigns ERT &
Recovery teams (Who), carries out tactical plan (How/When),
directs tactical resources, insures safety.

Planning: Prepares and documents the Incident Action Plan to
accomplish the objectives, (special needs, maps, forms,
resources, equipment, etc), collects and evaluates information,
maintains resource status and maintains documentation for
incident records.

Logistics: Provides support, resources, and all other services
needed to meet the operational objectives (materials, equipment,
people, housing, water, food, medical, communication).




It is important for church leaders to understand how ICS works when church leaders interface and coordinate with governmental officials.
FEMA provides independent training on ICS.  This training may be required in your work or community assignments. It is recommended that church leaders take:

 IS-100B: Introduction to Incident Command System.  This course provides the foundation for higher level ICS training. (0.3 CEUs)
http://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-100.b
IS-700A: This course introduces and overviews the National Incident Management System (NIMS). NIMS provides a consistent nationwide template to enable all government, private-sector, and nongovernmental organizations to work together during domestic incidents.
http://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-700.a

Duties of the Stake President:
President: Point of contact for all Church and community affairs in the Deland Florida Stake. 

a. The Stake President establishes communications and a working relationship with President ___________, Regional Emergency Response Leader. 
b. The Stake President establishes communications and a working relationship with the Orlando Bishops Storehouse Manager.

c. Maintains contact as needed with other regional stake presidents (see attachment 10) 

d. The Stake President ensures that each Bishop and Branch President have established through a member called to serve as a liaison, a line of communication with the local (county or municipality) Emergency Operations Center (EOC). This would also include representative of the local Police, Fire and Rescue and Hospitals. We recommend that “Work Order” forms be provided to them in advance of any storm event so that they can provide them to first responders. Local first responders will be busy assisting the community and their own personal needs will suffer. It is suggested that after the needs of ward members have been met that work crews could assist these families with their needs for cleanup and repair services. 

e. Makes contact with President _______, who is the Church’s liaison with the State of Florida EOC before the storm to establish a line of communication. The state issues tracking numbers that must be displayed by repair crews authorizing their presence in the community. 

f. The Stake President is responsible for the local staging areas, command center and staffing and operation. (Attachment 8) 
g. The Stake President is responsible to insure that the below is being accomplished. 

h.  Remember - Delegate – Delegate and Delegate all you can. 

Stake President’s Checklist:

Church Headquarters needs to know: 
1. Name, title, and unit of the reporting officer

2. How the presiding officer can be reached

3. Description, location, and magnitude of the emergency 
4. Number of members or missionaries injured, missing, or dead 

President _________ (Work ___________, Cell __________)
5. Location and extent of damage to Church or member property

6. Actions being taken to help those in distress 
7. Needed assistance that is unavailable locally
Suggestions for the Stake President: 
1.   Sisters should never be asked to work alone with men or make visits alone. 

2.   Get out and tour the area, be visible, don’t stop communicating. 

3.   Staff needs reassurance 

4.   Staff needs to be recognized for their efforts. 

5.   Quickly address rumors and misinformation. 

6.   Identify a person to record notes during briefings especially key facts, numbers, locations, evacuations and who is in attendance. 

7.   Questions to ask: When will power be restored? Email, internet, what is  working…what resources are available? Who needs what resources? 

8.   Ask for feedback, what do your people need - they know better-ask them 

9.   Safeguard confidential membership information. 

10. Consider using teams in shifts. 

11. Consider contacting FM Group if necessary: FM Manager 
12. Spirit of Inclusion, include all neighbors in helping and letting them return 

 
  the help. 

13. Identify a point-of-contact (POC) to be a clearing house to handle all requests to help i.e. (food, money, shelter, clothes, time, and talents). 

This person should be included in all meetings and working close with the 

Stake President. This may be the Stake President or he may delegate 

this responsibility. 

14. Prioritize response to neighborhood. Identify what is needed first through Bishops, then assign teams to meet those needs especially assigning talent to specific needs (roofers to help roof, plumber to repair plumbing). 

15. The Stake Center may be used for an equipment staging area instead of evacuation center. (Area Seventy Approval)

Duties of Stake and Ward Relief Society Presidents: 
1. The Relief Society sisters should be organized in two-sister teams that will be conducting assessments of the needs of each affected member household. Families may have medical, housing, and emotional or food needs and the Stake and Ward Relief Society Presidents should be prepared to assist and report needs to the Bishop/Branch President and Stake President as appropriate. 

2. Stake and Ward Relief Society Presidencies should be organized so that the sisters are ready to make assessment visits in advance of any event and to respond to these needs by visiting sisters after the event and assisting the Stake President in responding to their needs. 

3. The Command Center staff will need to be fed and possibly housed during the coordination of the relief effort and our Stake Relief Society presidency oversees this effort. Members should not be expected to pay for this individually and should submit receipts to the stake for reimbursement. 

4. Relief crews may travel from out of town and if not prepared as they should be, may need to be fed and housed as well. Coordination by the Relief Society Presidency with the designated member of the High Council during this effort is requisite. 

Duties of the High Council: 
1. Members of the High Council should be utilized to coordinate relief efforts with the Stake Presidency and be ready, by assignment, to assist in the following: 

a. Storehouse management and distribution. (see attached responsibility list) 

b. Supply maintenance and distribution. (see attached responsibility list) 

c. Building use and maintenance. 

d. Other roles as determined by the Stake President. 

2. Staff the Command Center during the relief effort. 

3. Provide leadership and coordination in the housing and feeding of out of town crews if necessary. 

4. Provide assistance for building shelter coordination. (see attached responsibility list) 

Stake Emergency Preparedness Committee:


Stake Emergency Preparedness Specialist:

1. Reviews/Submits Stakes Emergency Plan to Stake President

2. Leads Stake Emergency Preparedness Committee

3. Coordinates Stake Emergency Resources

4. Coordinates with Local Gov. Resources

5. Maintains a list of Ward Resources/Equipment


Stake Emergency Communications Specialist:

1. Reviews/Submits Stake Emergency Communications Plan to Stake Emergency Preparedness Committee/Stake President.

2. Coordinates Stake Emergency Radio Communications when phone lines are down.

3. Conducts weekly Stake ERC Net, Biannually, Leadership ERC Net

4. Provides training to Ward Communications Specialists

Other Stake Responsibilities: 
1. Obtain from each ward and branch copies of maps from the local meetinghouse to each ward member’s home showing directions. Maps will be provided/stored on CD and each ward will have a current copy along with the Stake. 

2. Develop and plan for the use of each building as a shelter for missionaries/members and to train annually ward representatives and Stake leaders to prepare for, direct and then oversee staging areas for disaster response, and the use of the buildings. 

3. Provide a power source and staffing of the Command Center including computer expertise and office supplies. (see attached responsibility list) 

4. Identify Stake Officials who have access to GPS tracking 

The following are Disasters most likely to occur in the Deland Stake:

Fires:
· Bishops assess fire threat/damage to Ward membership & missionaries and communicate to the Stake President within 8 hrs or as required by the Stake President.

· Assist with evacuation and recovery.

Floods:
· Identify members in flood prone areas and develop evacuation and recovery plans.

· Bishops assess flood threat/damage to Ward membership & missionaries and communicate to the Stake President within 8 hrs or as required by the Stake President.  

Hurricanes:
72 hours prior to a hurricane:

· Identify members that will be staying home, staying at a shelter, or evacuating.  (Some members may require a special needs shelter)

· Assist with evacuation.

· 8 hours prior to a hurricane, Bishops communicate to the Stake President status (staying/leaving) of Ward membership.

After a hurricane (when permitted by local authorities)

· Bishops account for Ward Members & Missionaries and communicate status to the Stake President within 4 - 8 hours. 

· Implement Disaster Cleanup plan.

Thunder Storms:

· We may want to identify members who are Skywarn Spotters (trained by the National Weather Service to assist with Storm Warnings) to assist with local areas of concern. 

· Assess threatened area and report status to the Stake President when appropriate.

Tornadoes
· We may want to identify members who are Skywarn Spotters (trained by the National Weather Service to assist with Storm Warnings) to assist with local areas of concern. 

· Assess threatened area and report status to the Stake President when appropriate.

Food/Water Supply
Each family should maintain 2 weeks water storage and 7 days food supply in their 7-day disaster supply kits.  Families should also maintain a 3 months or longer-Term supply of food.

Ward Responsibilities:

The Ward Emergency Preparedness Committee will assist Bishops/Branch Presidents and the Ward Correlation Committee in Emergency Preparedness by taking an active role in the fulfillment of these tasks.

1. Maintain area emergency resource phone numbers.

a. Flagler County Emergency Numbers (Attachment 1)

b. Volusia County Emergency Numbers (Attachment 2)

2. Maintain a list of Local area shelters & special needs shelters.

a. Flagler County Shelter (Attachment 3)

b. Volusia Shelter Address (Attachment 4)

c. Volusia Shelter Map (Attachment 5)

3. Become acquainted with local emergency resource policies/procedures.

4. Use New LDS Mapping system for Ward membership Location.

· Wards will use Zone Assignment System or Home/Visiting Teaching to account for ward members.

5. Ward Mission Leaders will account for missionaries

6. New LDS Mapping System will be used to identify members with special needs. (Personal contact made by Zone Leaders or Home Teachers)

7. New LDS Mapping System will be used to identify members with special skills (medical, equipment, etc.) (Personal contact made by Zone Leaders or Home Teachers) 

8. Phones/Ham Radios/Groupme will be used to a) coordinate internal leadership communications, b) communicate with Stake Leadership and Local officials.

9. Develop a plan to assist with evacuation.

10. Develop a plan to assist with recovery.

11. Follow the LDS Disaster Cleanup Guideline – Church Volunteers Fact Sheet. (http://providentliving.org/content/list/0,11664,8037-1,00.html)

12. Develop a plan to assist members who may experience emotional trauma  (Relief Society may be helpful).

13. Assist members in developing a 7 day disaster kits and home storage.

14. Assist members in developing an emergency preparedness plan (www.ready.gov).

Ward Emergency Procedures (Adapted from the Naples Ward EPP)
General and Annual Preparations


A.
Annually hold a Hurricane/Storm Awareness Ward activity to educate members on (i) the nature of and difficulties to be expected from major storm events (storm surge, high winds, tornadoes, etc.), (ii) presentation of information on storm terminology used in hurricane preparedness, the Saffir Simpson Hurricane Scale, description of the risks to members and their families, impact on their employment and financial circumstances, the Ward Building, and LDS Emergency Services resources available through the Church, (iii) individual and family preparedness (7-day Disaster Kit), and (iv) on the Ward Hurricane Preparedness Plan and the role ward members play in carrying it out.  This activity should be held prior to the summertime hurricane season, but close enough to it to attract the members' attention (i.e. May or early June).


B.
Annually review the Ward Emergency Preparedness Plan with Ward PEC/Council members to refine, revise and update it to keep it current and usable.  This event should include general review of each committee member's role and the missions assigned to their respective organizations in effectuating the Plan.


C.
Annually conduct an inventory of (i) Ward emergency preparedness resources, equipment and supplies, and (ii) preparedness status with Ward Council members.


D.
Annually conduct a Ward Emergency Preparedness Plan Drill to train members in effectuating their responsibilities under the plan.  The concept would be to activate the Plan on a Saturday in the spring and to go thoroughly through the motions of carrying out the plan.


E.
Annually conduct a Ward Resources Assessment to identify members with special needs, assess how to handle those needs, identify members with special skills, determine their emergency event availability, and resources members may have available to assist with pre-, during, and post-storm event operations for individual, ward and community service needs.


F.
Annually contact each Ward Member and verify addresses and phone numbers.


G.
Prepare a Post-Storm Event Damage Evaluation and Cleanup Operations Plan, including establishing information for Emergency Response teams and cleanup crews (maps, ward rosters, equipment lists, equipment storage locations, etc.)

HURRICANE PREPAREDNESS


A.
Tropical Storm Considerations:



a.
If a tropical storm watch or warning is forecasted to affect the area and no evacuation or other recommendation or order is given and the Bishopric does not activate the Plan, continue individual monitoring.



b.
EQ Presidency and HP Group Leadership should through the Home Teachers call special needs members and verify their situations; and encourage members living in mobile homes to leave for their pre-arranged storm dwelling arrangements.  RS Presidency should do the same through the Visiting Teachers, although perhaps redundant it is important that we be thorough so that no one is left out.



c.
PEC and RS leaders should arrange their own home and family preparations so that they can be available to assist in Ward operations at the building.


B.
Pre-Storm Event Plan Activation


a.
The Bishopric will activate the Plan based on one of the following criteria:




(i)
Volusia County has been placed under a Hurricane Watch by the National Hurricane Center;




(ii)
Volusia County has activated its Emergency Operation Center; or Bishopric or Stake President deems it appropriate.



b.
Upon activation of the Plan, Ward ECS will activate Zone/HT Calling tree until contact has been made with all members, beginning with special needs members, to learn if any member needs assistance in (i) relocating to a safer location, or (ii) securing their home.



c.
Command Center Actions




(i) 72-48 Hours before projected Hurricane Landfall





(1)
Hurricane Plan Review Session with all Ward Council members





(2)
Check supplies and Equipment





(3)
Obtain reports from PEC and RS leaders on member assistance needs and confirm needs have been satisfied.




(ii)
48-24 Hours Before Projected Hurricane Landfall Depending on Strength of Storm





(1)
Carry out any evacuation of special needs members and provide related transportation and assistance.





(2)
Assign transportation responsibilities for all present at the Building in case evacuation is ordered. 




(iii)
24 Hours Before Forecasted Hurricane Landfall, a Hurricane Warning is issued by the National Hurricane Center or evacuation is recommended or ordered by the Governor or local officials, or LDS Church authorities.





(1)
Review all actions taken to identify any gaps or shortfalls and follow-up to eliminate them.





(2)
Insure All Members are Aware of the Situation.





(3)
Review Responsibilities to insure all preparations have been made.





(4)
Implement Special Needs Members Evacuation.





(5)
Secure the Building.





(6)
Report All Actions Taken and Member Status to the Stake President




(7)
Set up battery systems and generators for operation during Storm





(8)
Review Post-Storm Event Cleanup Plans (see below)





(9)
Review Individual Ward Committee Assignments (see below)

C.
Storm Event Operations:


Maintain as Constant Contact as Possible with Stake President and Monitor all Radio and TV Broadcasts.

D.
Post-Storm Event Operations:


a.
WARD MEMBER NEEDS ASSESSMENT



Ward ECS will activate Zone/HT Calling tree until contact has been made with all members, beginning with special needs members, to learn if any member needs assistance.  Member needs are reported to the Bishop.


b.
ERT (Emergency Response) TEAM(S) TAKE ACTION



Co-ordinate with government emergency services to assist any members with emergency personal injury or dwelling needs



These teams must be experienced and knowledgeable in avoiding dangerous situations (power lines, etc.) in attempting to render assistance.  (CERT trained)

c.
DAMAGE ASSESSMENT 



1.
Bishopric Counselors Inspect Building for Damage Assessment




(i)
Develop a complete list of damages to Building and contents and report to Bishop




(ii)
Determine and Report to Bishop if the Building is:





(a)
Damaged but still Operable;





(b)
Inoperable, but would only require minor repairs to become operable again;





(c)
Inoperable, and cannot be reasonably repaired (damaged to the point of being useless);





(d)
Operable, but inaccessible due to isolation caused by water, roads, etc. 





(e)
Viability of Electrical, Water, and Sewer Utility facilities



2.
HP Group Leader and EQ President Prepare Report of Damage and Injuries to members and submit to Bishopric


d.
BISHOP REPORTS DAMAGE AND INJURY ASSESSMENT TO STAKE PRESIDENT along with estimate of any outside resources that may be necessary to address member and community needs (service project opportunities)


e.
CLEAN-UP TEAMS ASSIGNED TO MEMBER HOME REPAIR PROJECTS



Teams will consist of 5 to 10 people under a Work Group Leader and if made up of volunteers from outside the area a local member will be assigned to go with each team as a "native guide" (the Storm Event may have eliminated traffic controls, directional signs and street signs and local members) 


Each team member will read the Church – Disaster Cleanup Guidelines –Church Volunteers Fact Sheet.


Team members will be expected to bring their own gloves, tools and supplies (including food and drink)



Each Team Leader (RED cap) will be issued a map and should have access to a Ham Radio or other working communications device (as assigned to a project the Work Assignments Director (Bishopric Counselor) keeps a record of the assignment, expected difficulty, tools and supplies needed, and communications device the Team will have.



Maps, GPS and a compass will be useful, if not essential to each team.

Each Team Leader will register his team and receive a work order. (attachment 6 & 7)



As assignments are completed the Team Leader reports by communications device and may be assigned additional projects before returning to the Building.



Assume that working conditions will be primitive, electricity and telephone service, and other utilities such as water and sewer may be inoperable or unsafe.  Snakes, alligators and other wild animals may be out of their normal habitats, agitated, injured or hungry and more dangerous than would normally be the case.


f.
Ward Public Communications Specialist interfaces with media to report on post-hurricane efforts of LDS volunteer work.
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